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Key 
Function 

No Task 
 

Members Board CEO LAB Head 





 

 

 

 

 

 

 

 
 

Key 
Function 

No Task 
 

Members Board CEO LAB Head  

Staffin
g 

62. 
Executive Hub Leader or 
Headteacher appointments 

 
A>  CC 

 

 
63. 

Appoint School Deputy 
Headteacher & senior school 
appointments 

   
CC 

 
OC 

 


64. 
Replace a member of school staff 
(within an agreed budget) 

    


65. 
Amend the staffing structure 
(outside 
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No Task 



 

 

 

 

 

 

 

 
 

Key 
Function 

No Task 
 

Members Board CEO LAB Head 

  
108. 

Approve Trust Risk Management 
Plan 

  


 
A 

  

109. Approve residential trips in UK    OC 

110. Approve residential trip abroad       

Sch
o

o
l O

rgan
isatio

n
 

111. 
Approve and review Business 
Continuity Plans 

 
 A OC 

 

 
112. 

Approve times of school day and 
dates of school terms and 
holidays 

   


 
CC 

 
A 

 
113. 

Ensure that Schools delivers an 
appropriate number of days in a 
school year 

   


  
A 

 

Sch
o

o
l M

eals 

114. 
Ensure that School lunch 
nutritional standards are met 

  
 OC A 

 
115. 

Ensure provision of free school 
meals to those pupils meeting the 
criteria 

     


 
116. 

Ensure the provision of Universal 
Free School Meals offering to 
Infant age pupils 

     


 
Exten

d
ed

 

Sch
o

o
ls 

 
117. 

Decide to offer additional 
activities and what form these 
should take 

    
CC 

 



